MINUTES
MARCH 31, 2014

BUDGET MEETING
6:30pm

Mayor Pardue and all Council Members present. Mayor Pardue called the meeting to order.

BUDGET WORKSHOP

The Town Council continues discussions of revenue projections for FY 2014-15 as well as any
requested changes to the previous year’s allocations.

Health insurance is increasing again this year 13.1% and the Board has asked Town Manager,
Scott Buffkin to look into all/any options for decreasing this expenditure.

Last year the water was increased around 20%, this year we are looking at a smaller percentage
for an increase.

The Board discussed taxes being increased this year and wants the Town Manager, Scott Buffkin
to draft a budget reflecting a .04 increase and a .06 increase. Bring the draft to the next budget
meeting, which is on Monday, April 28, 2014 at 6:30pm.

1. Administration has one item to add to their budget this up and coming year, it is a new
server. (A server is a system software and suitable computer hardware that responds to
requests across a computer network to provide, or help to provide, a network service).
The one we have is 6 years old..........

2. Public Works has several items to discuss:

e 2-ton gray truck needs replacing.....$15,000 - $20,000

e Purchase a snow plow for the Ford 550 red utility truck..........$5,000

e Purchase a spot spreader for salt to be installed on the Ford 250.......... $1500.00

e Purchase a lockable tool box and tools for working on equipment..........$.1500.00

e Purchase a welder for making repairs on equipment........... $500.00

e Implement a safety program, purchase materials to administer or have someone from the

outside provide the monthly meeting.

e Understaffed — could use 2 part-time during mowing season or 1 full-time...projects that
are requested including the greenway and 1-77 along with others. Maybe contracting
some of the mowing could be an option.

e Promotion for Billy Robbins

e Concerned about safety while working on Hwy 67 and not having enough staff



With no pending business to discuss Council Moore made the motion to adjourn and Council
Member Wall, seconded the motion, unanimous 4-0.

Mayor, Gene Pardue

Town Clerk, Lynn Trivette



